PoH MLT Meeting

Thursday, December 14, 2023

7:00 PM (CST) - - 8:00 PM (EST) - - - ZOOM Available

People of Hope Conference Room

Larry, Dave, Cindi, Mary, Emma (Dianna and Annette on Zoom)
AGENDA

7:00 WELCOME

7:05 MLT Highs and Lows

7:15 CONSENT AGENDA

MLT Meeting Minutes from 11/09/23

MLT Special Meeting Minutes from 11/19/23

Pastor’s Report (In 2023 MLT Shared Folder)

Chair’s Report

** Summary Report of Pastor Dan’s 2023 Job Performance Evaluation

(In 2023 MLT Shared Folder). Annette made the motion to shorten the evaluation

summary. Mary H. seconded the motion. Dianna P. added amendments to 1) thank Pastor Dan
for his work, 2) have summary disseminated to the congregation once the the MLT Exec team
approve the summary.

7:30 PM OLD BUSINESS

PoH Pianist Hired. Welcome Kaely Roeck!

PoH Music Director Job Application is pending while the Music Director’s job
description is updated.

7:35 PM NEW BUSINESS

Cindi made the motion to continue ALL Y’All Sundays. Emma seconded the motion.
Vote: Approved. Dianna P. Will continue to coordinate the visiting artists.

Financial Report: 2024 PoH Budget Suggestions/Recommendations

Mary made the motion to give Christmas gifts to the staff ($1900). Cindi seconded the
motion. Vote: Approved.

8:30 PM ADJOURNMENT



