Mission Leadership Team
People of Hope
Agenda —08/10/2023

7:00 Opening
Present: Dave Young, Larry Stacy, Mary Hair, Cindi Johnson, Dan Doering, Emma Steele, Matt Morrisey,
Dianna Parks, Annette Homburger (Zoom)

MLT Team Building (Highs and Lows)
Opening Prayer

7:10 Consent Agenda
*  Minutes from July 13,2023 MLT Meeting
*  Pastor’s Report: Matt will find Supply Pastor when Dan is gone.
*  Financial Update — Treasurer’s Report

7:30 OId Business

*  Music Director job application status: in Pastor’s report

* Special Appeal update: in Treasurer’s Report

* Sunday service online streaming: in Pastor’s report

* Land Use: Lot A status: no change

* Special Sundays update: 2 musicians are confirmed, one in September and one in October.
Dianna has leads for November and December.

* New siding update: in Pastor’s report. New siding should be installed in first week of
September.

8:00 New Business
* Creating a separate document for church by-laws
Dan and Dianna are working on a set of by-laws for POH.
*  Nature Trail: complaints about people with unleashed dogs on trail
Additional signs and a neighborhood post to Country Club Manor facebook page to remind dog owners
to leash and pick up after their pets. Trail cameras are also being installed.
* Sunday service online streaming: see Pastor’s report.

Member Relations Committee: updates

Missions Group: Trip cancelled due to low participation.

Worship Team: at next meeting: volunteer training, update group for live streaming, discussion of
communion bread: can it all be gluten-free?, Thanksgiving community service, Christmas Eve worship
schedule

8:30 Adjourn



